
Wh o w a s  you r  fa vor it e  t e a ch e r? Wh y?
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Ju m p st a r t

How  m a n y s t u d e n t s  d o  you  t h in k  t h a t  t e a ch e r  
t a u gh t  in  t h e ir  life t im e ?



Faculty Funding: the  Hidden  
Multip lie r for I and  E
Hope  Liu
Director, Institu tiona l Transform ation  in  Higher Educa tion
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Ou r  Miss ion

VentureWell is on a 
mission to cultivate a 
pipeline of inventors, 
innovators, and 
entrepreneurs driven to 
solve the world's 
biggest challenges.

Presenter Notes
Presentation Notes
3. For over 25 years VentureWell has supported early stage science and technology innovators in higher education who are developing hardware solutions to the world’s biggest challenges, and the faculty who teach them. 
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Our Im pact 



Ou r  Fu n d e r s  & Pa r t n e r s

Presenter Notes
Presentation Notes
VentureWell gets its funding from a lot of different sources including state, federal and foundation funding. Here are a few of our funders and partners, including our founding funder, The Lemelson Foundation, who wholly supports VW’s Course and Program grants program.



Ve n t u re We ll Cou r se  a n d  
Progra m  Gra n t s

Presenter Notes
Presentation Notes
Poll (multiple choice): Has anyone here ever applied for a VW Course and Program Grant, formerly called Faculty Grants? (yes/no)



Cou rse  & Progra m  Gra n t s

▪ For new courses or programs 

OR

▪ To enhance, expand or 
improve existing courses or 
programs

▪ Focus on science & 
technology, innovation & 
entrepreneurship Over $13 million 

awarded to date!

Presenter Notes
Presentation Notes
We award Course and Program Grants to colleges and universities to either: -strengthen existing curricular programs OR:-To build new courses and programs In both cases, we expect that the curricular experience will lead to the creation and support of student innovator teams at the intersection of technology, innovation and entrepreneurship.
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Facu lty Gran t 
Im pact 

45,000+ 
students 

com ple ted  I&E 
courses

250+ 
unique institutions 

2017-present
650+

Courses/
programs funded

610+ 
unique faculty PIs

Presenter Notes
Presentation Notes
Notes from Olivia on framing slides 10 through 18:  The narrative around these slides could explain that since 2017, there has been little change in the types of institutions that C&P grants are reaching. However, VW’s focus is shifting on reaching more diverse institutions (in size, funding, etc). These numbers serve as a baseline for the work we hope to accomplish in the future (institution change). The data from 2017-2021 also reflect the goals of that time - increasing number of students reached by C&P grants. As of 8/31/2022: 650 proposals funded250 unique institutions614 unique faculty PIs (grants are allowed to have more than one PI). SF report: https://venturewell.lightning.force.com/lightning/r/Report/00O3n000005D5hyEAC/view14MM+ in grants comes from VentureWell by the Numbers, data as of August 31, 2022. Actual number = $14.03MStudents reached: TOTAL: 45,3912017-2020: https://drive.google.com/drive/u/0/folders/1IyfK6QwRbBBW8BOrMz0RLU0y-YENWHrc2021-2022: https://docs.google.com/spreadsheets/d/1l0wQet1OYSfgI8npFe1GIOAAu2pAFgLe7GYbEFIJa2E/edit#gid=1250487934



Cou rse  & Progra m  Gra n t s : At  a  Gla n ce

▪ NEW: 1 cycle per year

▪ Fall deadline: November 2, 2022

– $600,000 total per year

– Up to $30K per grant

– Up to 3 years in duration

– 15 – 25% fund rate

Susta inab ility

Inclusive  Innovation

Innovation  and  
Entrepreneursh ip

Presenter Notes
Presentation Notes
Poll (multiple choice): Have ever been awarded a VW Course and Program Grant, formerly called Faculty Grants? (yes/no)Poll (open end): If you answered yes, please share any tips you have for others Here are some things about our course and program grants you need to knowWe have 1 or 2 Requests for Proposals or RFPs - per year; the fall cycle is a general RFP which is open to all kinds of ideas and we usually announce the fall RFP in August.  the spring cycle often has a specific focus or topic area, such as a sustainable design focus, and we usually announce spring RFP in MarchEach year we have about $600K to award.In you proposal, you can request up to $30,000 over 3 yearsOur course and program grants are quite competitive. We have between a 15 and 25% fund rate.



https:/ /ven tu rewe ll.org/course -p rogram -gran ts/gu ide lines/10

Im p or t a n t  Da t e s  2022

Sept. 27 
1pm ET

Information 
Session

Oct. 3 
3 pm ET

Information 
Session

Nov. 2
11:59pm 

ET

Submission 
Deadline

Jan.
2023

Final 
Decisions

Feb.-Mar. 
2023

Funds 
disbursed. 
Grant starts.

Mar. 2023 
-Feb. 2024

Virtual 
Professional 
Development/ 
Support.

Presenter Notes
Presentation Notes
Share link: https://venturewell.org/course-program-grants/guidelines/�Answers to 99% of your questions can be found in the Course and Program Grants guidelines on the grant page of the VentureWell website. If you’re thinking about applying I strongly recommend you read them and then read them again before you start your application.



Eligib ilit y Re q u ire m e n t s

▪ US-based university or 
college

▪ VentureWell member 
institution (no fee 
membership!)

Presenter Notes
Presentation Notes
We do have a couple of eligibility requirements. At this time we can only award grants to US-based colleges or universities. In order to apply your  university will need to have a VentureWell membership. You can check your membership status on the membership page of the website.



All Cou rse  & Progra m  Gra n t s
▪ Focus on science & technology 

entrepreneurship

▪ Result in the formation of 
student E-Teams

▪ Embed inclusive innovation and 
sustainability 

▪ Leverage project-based learning and 
other experiential learning formats

▪ Supportive entrepreneurial ecosystem

▪ Plan for financial sustainability

Presenter Notes
Presentation Notes
To be a good fit for a VentureWell Course and Program grant, all proposals, including Sustainable Design grants, should include: A focus on science & technology entrepreneurshipResult in the formation of student teamsResulting student projects with clearly defined social and/or environmental impactHave an experiential learning by doing component Be supported by an entrepreneurial ecosystem ANDHave a  plan for financial sustainability



Prop osa l Com p on e n t s
▪ 6 page narrative

▪ work plan, outcomes & budget

▪ PI and collaborator resumes

▪ Letter(s) of support 

▪ Verification(s) of institutional support

▪ Optional appendix (up to 5 documents)

Presenter Notes
Presentation Notes
The required components of your proposal consists of a 6 page narrative, which includes a workplan, outcomes and a budget; Principal Investigator and collaborator resumes; at least one letter of support; and verifications of institutional support which I will describe in detail in a moment. You may also submit up to five supporting documents as an appendix, but make sure they are important to the story you’re telling and be sure to  reference them somewhere in the narrative.Specifics about all of this can be found  in the guidelines
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Pedro Arce
Tennessee  Tech

VW Tou ch  Po in t s : A 
Pa thways School, a  2020 
gran tee , and  workshop and  
CoP participant

Am p lifie d  Ou t com e s : In  
2022 Rece ived  a  $3m illion  
NSF gran t to  pursue  the  
work they began  with  VW 

Na t ha lie  La voine
NC St a t e

VW Tou ch  Po in t s : A 2020 grantee , 
and  workshop and  CoP participant

Am p lifie d  Ou t com e s : In  2022 
expanded the  scope  of the ir 2020 
proposa l to  offe r program m ing in  
the  school of business, a  faculty 
tra in ing program  and student 
technologica l innova tion  program ; 
becam e a  KEEN school

Dona ld Ca rr
Syra cuse  Universit y

VW Tou ch  Po in t s : A 2021 
gran tee , and  workshop and  
CoP participant

Am p lifie d  Ou t com e s : In  
2022 expanded  p lans to  
focus on  the  the  redesign  of 
an  en tire  gradua te  degree  
program .



Since  2004, we  have  funded  over 80 
gran ts to  HBCUS, includ ing:

15



For  St u d e n t  En t r e p re n e u r s
e Te a m s Progra m

Presenter Notes
Presentation Notes
Poll (multiple choice): Has anyone here ever applied for a VW Course and Program Grant, formerly called Faculty Grants? (yes/no)



Stage  0
Marke t 

Discove ry

Stage  1
Marke t Valida tion  

Stage  2 
Mode l 

Deve lopm ent 

Stage  3 
Investor/Partne r 

Read iness

Stage  4
Early Growth  and  

Marke t En try

$50,000 
investm ent

St u d e n t  ve n t u re s  St a r t u p s  w it h  fu ll-t im e  s t a ff 

$5,000
Stage  1 gran t

De ve lop  a  
fu n d ra is in g 
s t r a t e gy. 

$20,000 
Stage  2 gran t

Discove r  t h e  b e s t  
m a rke t  fo r  t h e  
in ve n t ion .

De ve lop  a n d  
va lid a t e  a  b u s in e ss  
m od e l.

Du e  d ilige n ce  w it h  
Ve n t u re We ll. 

In t rod u ce  
e n t re p re n e u rsh ip  
a s  a  ve h icle  fo r  
im p a ct .



Since 1996, we have awarded 

$10 m illion
In E-Team Grants, to teams from

181 un ive rsitie s
in the United Sta tes.

E-Teams have formed

403 ven tures
and have secured 

$621 m illion
in funding, including 

27 ca ta lytic investm ents
from VentureWell . 

We have tra ined

1,300 ind ividua ls
since 2013, reaching  

496
unique teams. 

Gra n t s  Ve n t u re s   In d ivid u a ls   

Includes a ll Advanced E-Team 
(Legacy), Stage 1, and Stage 2 

grantees. 

Includes a ll grantees and 
tra ining pa rticipants. 

Includes a ll Pioneer, Propel, and 
ASPIRE tra ining pa rticipants. 

eTeam s Reach

last upda ted Nov 30, 2021



For more information: https://venturewell.org/faculty-grants/

Guidelines: https://venturewell.org/course-program-grants/guidelines/

FAQs: https://venturewell.org/faculty-grants-faqs/

Funded Course & Program Grants: https://venturewell.org/faculty-
grantees/#?vw=

Questions? Email us!
grants@venturewell.org

Ad d it ion a l Re sou rce s

Presenter Notes
Presentation Notes
There’s much more information on the website, including details on grants we’ve funded and an example proposal. If you’ve got questions, please don’t hesitate to email us.Thanks for watching!

https://venturewell.org/faculty-grants/
https://venturewell.org/course-program-grants/guidelines/
https://venturewell.org/faculty-grants-faqs/
https://venturewell.org/faculty-grantees/#?vw=
mailto:grants@venturewell.org


You ’re  In vit e d  t o  OPEN 2023!

Presenter Notes
Presentation Notes
Poll (multiple choice): Has anyone here ever applied for a VW Course and Program Grant, formerly called Faculty Grants? (yes/no)
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Presenter Notes
Presentation Notes
Poll (multiple choice): Have heard of OPEN, VentureWell’s annual conference? (yes, no, not sure)�Poll: (multiple choice) Have you ever attended OPEN? (yes/no)
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• What: longest-running annual meeting (24 years!) focused on the intersection of  
innovation & entrepreneurship, science & technology and education

• Who: convenes members of the higher education innovation and entrepreneurship 
(I&E) field to share experiences and research, and learn best practices

• Outcomes: leave with tools and approaches you can use, new collaborations and 
relationships

the premier innovation and 
entrepreneurship education conference

Presenter Notes
Presentation Notes
OPEN brings together members of the higher education innovation and entrepreneurship (I&E) field to share experiences and research, learn best practices, and forge dynamic new relationships. This year, our welcoming community will convene online to discuss the tools, trends, and new strategies that will collectively move I&E education forward and prepare early-stage entrepreneurs for an ever-changing world.



“The new network connections and the thrill of having so many 
others concerned about and working on simila r topics…”

23

“You did more than just deliver content ... you designed the conference 
a s a  set of experiences.”

In  2022, p a r t icip a n t s  sa id ….

“I lea rned some new ways to think about storytelling to encourage 
students, a s well a s new tools for helping students think about the 
ethica l implica tions of their work.”

“I ga ined a  better understanding of the DEI initia tives tha t occur in 
the entrepreneuria l ecosystem.”

Presenter Notes
Presentation Notes
Poll (open ended): If you answered that you attended OPEN, what would you share about OPEN with other attendees today?



OPEN 2023: Things you need to know

24

▪ Dates/Location: March 21-23, 2023 Alexandria, Virginia

▪ Call for Proposals: Available now! https://venturewell.org/open
○ Emphasis on programs and practices that foster access and 

engagement of students from historically URGs in I&E
○ Institutions that are Minority Serving Institutions and/or 

community colleges

▪ Session Tracks: 
○ Academic Impact/Student Experience
○ Institutional Impact and Change
○ Off-Campus/Community Engagement
○ Emergent Themes

▪ Session Formats: Ignites, Foundations, Workshops and Posters

Presenter Notes
Presentation Notes
https://venturewell.org/open/ Poll (multiple choice): Have you ever presented at OPEN? (yes/no)

https://venturewell.org/open


OPEN 2023: Conference Highlights

25

▪ For those new to I&E: Foundations Sessions hosted 
by longtime community members that orient first time 
participants.

▪ Integrated Formal and Informal Networking: 
Optional hallway conversations, attendee directory 
with direct messaging.

▪ Sustainable Practice Impact Award: Recognizes 
companies or individuals with outstanding 
achievements in clean tech, sustainable business 
practices, or exceptional educational opportunities.

▪ OPENminds Showcase & Reception: VentureWell 
early-stage student innovators developing inventions 
to provide solutions to large-scale challenges. You can 
invest up to $3M in VentureBucks.

Presenter Notes
Presentation Notes
Poll (open ended response): Briefly describe a fun networking activity you attended at an online conferencePoll (open ended response): What kind of activities do you recommend for our “Movement Moments”?



Qu e st ion s?

Hope  Liu
h liu@venturewell.org

26
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